& TerStep Malaysia

TenStep Project Management Training Curriculum

¢ The classes are instructor-led, but interactive and full of
exercises for all students to practice what they are learning
e Basic and advanced courses to support the TenStep Project

Management Methodology

¢ Global Registered Education Provider (REP) of the Project
Management Institute (PMI). Classes qualify for professional

development units (PDUs) from the PMI.

Who Should Attend

e Senior Management, Project Managers, Project Team members

e Project Engineers and IT

1. General Project Management

Class Length | Prerequisite
S

Project Management Preparation for Success, a thorough 3 days none
overview of project management concepts. (PM00.00B)
Project Management Overview, a great overview class that 1 days none
discusses all aspects of project management at a high level.
(PMO00.10)
2. Advanced Project Management

Class Length | Prerequisites
Project Risk Management, focuses on the definition of risks how to | 1 day | PM00.00
resolve them. The risk management process is explained using a
simple but effective approach. (PM07.00)
Advanced Quality Management, transitions from the basics and 1 Day | PM00.00
into the more advanced quality management processes and
techniques. (PM09.10)
Project Estimating, focuses on estimating techniques without 1 Day | PM00.00
getting into the heavy algorithmic details. (PM02.25)
Recovering Troubled Projects, describes the processes and 1 Day | PM00.00
techniques required to understand and turn around projects that are PM07.00
already dramatically over the deadline and budget. (PM35.00)
Earned Value Management (EVM), learn how to determine how | 1 Day | PM00.00

far along a project is using Earned Value. (PM03.00)




3. PMP Preparation

Class

Length

Prerequisites

Project Management PMP Preparation, a way for your project
managers to prepare for the PMP exam. (PM00.99)

5 days

PM00.00

Enquiries and Registration
Tel: 012-2872105
e-Mail: info@tenstepmalaysia.com




